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Is Your Meeting
Running Out of Gas?
By Linda Hamburger

Growth in the meetings indusiry could be headed
for & severs slwdown as record-high fuel prices and
olber faciors cwb demand, soma insiders wam. "That
slorsdown just raight affect your next meeling or corpo-
rak Tunclion,” adds Jirm Eikin, presidant of South Flon-
da's largest event company, ME Produclions,

“Taks iMo eccount the added pressure of airline
passenger securily-screening delays and capacity
consiramts at airports, and meeling plannars might
soon be feeling a greater pinch, too.” says Elkin, As
airlines look to pass on ncreasad fusl costs and com-
panies cul back on business (rawvel dee o weaker sco-
nomic candiions, passenger demend s expecled 1o
suffer,

The sclubicn, seyz Etkin, |z to start apgressively
locking i arne’s own backyard for both clients and van-
ues of choice. “We're fortunate in that Miami is an
imernational destinalion. As the Amercan dolisr i
affected by recesalon, coneersely, the buying power is
up for inlemational travalers. In my book. the expecia-
tions are that Miaml wil remain an acthee deslinalion
and become aven more allractive to Latin Amearican
businaszes.”

However, for markets that rely maore on he LS
Iraveler, Elkin offers some advice:

FOCUS ON REGIDMAL MEETINGS. It might be
more cosl-effective o e third-iar destinalions and
bouliqus kbcabions for events, and break that nationsl
mesting for 500 people inte regional events of 100
each. And use local vendors. Prederably find & desting-
tion managerent compary hal offers rmom “under ona
raof,” a5 opposad fo shopping around for independent
vendors, A company like ME Prodections is actually
mora cost-effactive in thel client: don't epend tme and
energy shapping for wendars of owers, enteriainment,
spund, lighting, =t cetera. In sddiion, vendors ane pre-
screened so qualily is maintained. This is mare often
available through lerger ORACE, bt smaler companies
rrighl alsn hawe: a prafarmed vandor list, saving diends
coste, anargy, and effart.

DONT SHIMP ON QUALITY. This is one aea where
biring overly cosb-consdous could backfira, “You stll
need 1o defeer all e content in & meaninghd and
enledaning way, or risk losing youw message antirely.”
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PROMOTE USING EVENTS. Eikin supgests thal the
i budget, while necessary, could be replaced by ather
media approaches that indude direct messaging and
public relations.

"Go green” whan it make sense, “Going grean can ba
alfordable when done right,” says Elkin, "For axample,
when our lam went o Jamaica for one diend, they
mida oertain to ship less material and use local prod-
ucts. Even the centerpleces were made from local Vage-
lalicn and by iskand arfists. This saved having to ship
enomous amounds of maleral and omaments, and
resuitad i a considerabla cost sewngs,”

PROVIDE A “"GAS ALLOWANCE” FOR POTEN-
TIAL CLIENTS. Why nol considar an incentive of a
tank of gas to cients who come on sibe for a wisit? Aulo
dealerships have been doing this for years, along with
olhar promedions. Those ad dollars mighd be better uged
as an incentive for face-lo-face client meetings than for
Blind pitches 1o a mass audisnce,

Lirda Hamburgar marages pubfic nelalions dor ME Froduciions
[wrwmepraductionsom). an Fwand-winning masdings, evenl pros
duction, s destinalion maragemend company bessd in Pem-
broke Paik, FL. She s alsa e bunder and medecalar aof tha
Souih FHM&M:FHBMMM:EFFHN]MMP‘REHW
DHgesl. She can ba reached o sneallpnfao com,
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